
Annual Meeting of the Westside Water Association  

Date: Thursday, May 28, 2020 Remote via Zoom  

Board members attending: President Jeff Thurlow, Vice President Patte Wagner, Secretary Jim Cross, 
Treasurer Richard Perret, At Large Adrian Witherspoon 

Meeting called to order at 7:02 PM 

Total association members needed to achieve a quorum: 59  
Association members in attendance: 40 shares represented 
Association members represented by proxy: 55 
Total association members represented: 95  
Quorum is achieved  

 

2019 minutes – Jim 

Meeting minutes from 2018 were read and approved.  

Treasury report -- Richard  

Info about budget and financials, balance sheet etc. are available on website.  

We are in stable financial conditions.  Assets are up because of CAR funds that have been committed but 
not yet spent.  Income is down due to lower water sales. We are projecting a sales increase this year due 
to warmer and drier weather.  Our 20-21 pro forma, in a conservative stance, does not overly emphasize 
this.  

Member question about KCROW liability – The case has recently been concluded through a Supreme 
Court ruling that the county has the authority to levy this tax and we are liable for an amount still to be 
determined.  WWA is disputing amount KC is requesting. (see president’s report) 

Financial Review – Mary Margaret Briggs 

MMB conducted financial, operational and bookkeeping reviews and concluded that we 
continue to be stable, as was true last year.  $45k/yr is being accrued in capital accounts.  The 
special assessment projected last year is off the table, as an inexpensive fix to the problem was 
applied.  The need for more capacity and leak detection may require additional assessments in 
the future.  

President’s Report -- Jeff 

Thanks to Doug, Pat, the Board, and the Membership for their support over the past year.  Introduction 
of Jim Gross, our CAP consultant (attending as an observer)  



Water Sources: We had hoped to add an additional Anderson well, but those plans have been tabled 
after an analysis showed that we are drawing the aquifer down.  Pat shared a graph showing the draw 
down, approximately 1.5 cubic feet per year (10 million gallons).  Currently we are relying on the well 
points much more and have reduced the Anderson well use substantially.  We have not maximized the 
canyon well; the WWA preferred standard for arsenic is a maximum of 5ppb while the federal standard 
is less than 10ppb.  At a little over 2% we are currently well below the WWA standard, so we could 
potentially increase use from the well.  We are exploring other techniques to purify the water, including 
reverse osmosis and new chemical solutions 

Leak rate: the rate is still approx. 10% and we are working to drive the rate to less than 5%   The issue is 
not primarily cost, but our ability to meet peak demand  

One of the organization’s greatest strengths is the dynamic team of Doug and Pat, which is at the same 
time a vulnerability as we learned when Doug was out of the country. Steps being taken include creating 
an operations manual and will be working with other island water purveyors.  This vulnerability is not 
unique to WWA as other water districts report the same issue.  

Finances:  we are in solid place with a strong balance sheet and established reserves. We did 
have an actual net loss of about $3,500. This was not seen as a substantial problem, needing to 
increase water rates, as we have been having modest profits year over year.  There were no rate 
increases for water. 

Summer projections:  this year is projected to be warmer and drier with peak days up to 80-85 gpm.  We 
can sustain 60gpm in a regular basis.  Peaks generally are short term (days, not weeks) and we can meet 
needs by a) Anderson Well b) storage buffer c) canyon well blending d) in an emergency, use of 
Shinglemill Creek (would require boiling). Though we can always provide water, there is a need for 
everyone to conserve their water usage.  The membership will be informed should we begin blending 
and all members will be asked to conserve.  

King County Right Of Way issue: Based on the court decision, we are liable for some amount.  Jim Gross 
has mapped the system and proved that 30% of the lines are not on KCROW so we will make the 
argument that we owe less than the County calculates.  $12k has been accrued, but the final bill may be 
less.  

Capital Asset Replacement: last year’s expenditures were relatively low (less than $12k) spent on leak 
detection and hydrants.  This year’s projects include completion of the main line on Cove Rd and the 
south end of West Side Highway.   

Special thanks to Sheila Blakely who is retiring after 30 years of service as the system’s bookkeeper.  In 
appreciation the board has authorized a gift from the Association. 

Manager’s Report -- Doug  

Welcome to all the new members who have joined since last year.  In 28 years with WWA Doug has seen 
the system improve dramatically in honoring the commitment to high quality water on a sustained basis.  
This is a cooperative – this is us – and it is working very well, accruing for the future, tracking changing 



laws, and providing good stewardship of resources. Thanks to the Board and special recognition for 
Patte Wagner who is leaving the board as of this meeting 

Leak policy changes including capping billing and providing a pay down schedule are meant to 
encourage active member involvement and are not punitive, but requesting responsibility. 

Website issues have been resolved thanks to Adrian 

Members are encouraged to notice leaks, keep Doug informed, and ask questions 

Responses to questions from the floor: please let Doug know of water pressure issues; reverse osmosis 
is still being investigated; not aware of restrictions on personal, residential water storage, but Doug 
reminds us that water does go stale.  In an emergency water can be boiled;  water rights for Shinglemill 
Creek have been affirmed 

Global Water Initiative Mary Margaret Briggs  

Updated reports from El Porvenir in Nicaragua (administers the initiative) are available on the website.  
For over 10 years we have been contributing to their work of training to dig and maintain wells.  Over 
$50k has been contributed and 2500 people have been helped.  Women benefit in particular because 
they have traditionally been the ones to gather water.  These wells provide health and financial benefits 
to the communities. This is a voluntary, individual member commitment and we encourage all to 
consider this and support this good work 

Old Business 

-3 leak detectors have been installed 
-ERU defined based on historical data as 500 gallons/day/residence 
-In response to member input and new billing system has been purchased on a trial basis.  The system 
will allow for on line payments and usage statistics  

New Business  

Proposal to grant a specific exception to the Association by-laws. 

Member proposal:  Do you approve or disapprove of an exception to the existing WWA by-laws 
that would allow WWA member Michael & Nancy O'Connor to transfer an existing WWA share 
attached from an unbuilt parcel (242302-9084) they own to a different parcel where their home is 
(132302-9007)?  The O’Connor’s agree to put parcel 242302-9084 in a conservation status if 
possible; otherwise the development of a private well on that parcel will be prohibited by 
covenant.  All related expenses associated with this transaction will be borne by the O’Connors.  

Motion made, seconded, and approved 

Election of Board Members: 



Motion to elect Richard Perret and Pat Call to the board.  Motion made, seconded and approved.  

Special thanks Patte Wagner for her service on the board.  

Meeting adjourned at 9:28 pm.  

 


